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CENTRAL BUCKS SCHOOL DISTRICT 
Finance Committee Minutes 

February 15, 2017  

The Finance Committee meeting was called to order at 6:05 p.m. by Glenn Schloeffel, Chairperson 

PUBLIC COMMENT 
One member of the press was present.  There was no public comment. 

Review of Minutes 
The January 18, 2017 Finance Committee meeting minutes were accepted. 

INFORMATION/ DISCUSSION/ACTION ITEMS 

Review of Financial Information Items -  The Finance Information reports were reviewed, 
beginning with the treasurer’s report and investment report. Balances of the capital reserve accounts 
were noted with not much change over the prior month.  

The Payroll, FICA/Medicare and Retirement Report, along with the Fringe Benefit Report were 
reviewed and it was noted that healthcare claims appear to be increasing compared to last school 
year.  The increase in claims may reduce the projected amount of fund balance remaining from 
2016-17 general fund budget operations.  The health care consortium will be holding a meeting at 
the end of February to update school districts on the projected percent increase in health care costs 
that will impact the 2017-18 budget.   Chances are that the percent increase for health care costs for 
the 2017-18 budget will be greater than the 6% growth currently used in the budget development 
process. 

The Projected Tax Collection report was reviewed with some discussion on the current EIT tax 
collections looking positive as well as real estate transfer taxes.   It was noted that a Buckingham 
Township nursery was sold to Toll Brothers. 

Budget Out Look - The status of the current year budget was reviewed with expense areas color 
coded that may need budget transfers in the future to cover areas of the budget that may be overspent 
in the near future.  The budget report also compared expenditures at the function and major object 
level to the 2017-18 budget in its current phase of development.   

Committee Members Present Other Board Members and Administrators Present 

Glenn Schloeffel, Chairperson Sharon Collopy 
Beth Darcy, Member 

Mr. Kopicki, Superintendent 
Dr. Davidheiser, Assistant Secondary Superintendent 

Dave Matyas, Business Administrator 
Susan Vincent, Director of Finance 

Juliet Meehan, Purchasing Manager 
Committee Members Absent 
Paul Faulkner, Member 
Jerel Wohl, Member 
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Zero Based Budgeting Tool – The committee reviewed a new budget tool that administration 
developed to provide more detail in the budget development process for costs centers such as 
schools, curricular areas, and departments such as operations.  The tool will help implement a zero 
based budget philosophy compared to the budget allocation method used in past years. 
 
The committee also reviewed a new budget initiative spreadsheet that will be used to document 
major recommended changes to a budget for things such as new curriculum, staffing, or perhaps a 
change in sports proposal.  The initiative spreadsheet will help document the total projected cost of a 
proposal and facilitate the school board review of the financial impact of that proposal. 
 
Review of Capital Funds – Long range financial planning for capital projects is needed if the 
district wants to avoid costs associated with future borrowing.  The district has approximately 
$700M worth of physical assets in the form of schools, stadiums, and athletic fields and is in the 
process of conducting a feasibility study to help project future capital costs to maintain those assets.  
Additionally, the district is currently developing a strategic plan for technology usage.   
 
Administration reviewed the multi-year budget plans for capital funds and reviewed that the Long 
Term Capital fund could grow to $40M or $50M by the year 2023 assuming no expenditures were 
made from the fund over time.  The Long Term Capital fund would start to receive less dollars 
starting in 2018-19 in an effort to reduce general fund expenses and minimize tax increases.  The 
Long Term Capital fund should have enough assets for major building renovations in future years 
and can be adjusted as needed to accommodate the findings of the feasibility study. 
 

 
 
 
Budget To-Do Lists – A summary of budget tasks to be completed over the next few months was 
reviewed with the committee.  Salary and benefit projections will be refreshed in March and will be 
used as a major component to develop a five-year budget forecast.  The committee reminded 
administration to keep the concept of a real estate millage reduction in the forefront of budget plans 
as local revenues continue in a positive trend.   
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Line Item Review of Benefit Costs – A detailed report by function and major object as reviewed 
with the committee.  The benefit review included life insurance (included as teacher and 
administrator benefits), and FICA/Medicare generally 7.65% of salary.  State retirement expenses 
have been increasing yearly with the cost being 32.57% of wages for 2017-18.  Typically, 99.7 of 
wages are subject to retirement contributions.  The school district is self-insured for unemployment 
and worker’s compensation.  Workers compensation has been running at almost three times normal 
expenditure levels during 2016-17 due to slips, trips, and falls, as well as incidents in special 
education classrooms.   
 
Health insurance is currently budgeted for as a 6% increase in the 2017-18 budget, but due to the 
higher trend in the average coverage plan utilization during 2016-17, the forecast amounts for future 
year budgets may need to be increased.  A review of health consortium expenses will occur in late 
February and will provide guidance for 2017-18 budgeting.  No major budget changes are 
anticipated for dental insurance or disability insurance.  Prescription insurances are trending at 
budgeted levels for 2016-17 and are anticipated to increase by 6% for the 2017-18 budget year. 
  
 
ADJOURNMENT 
The meeting adjourned at 7:30p.m.   
 
EXECUTIVE SESSION 
An executive session of the Finance Committee was held from 7:35 to 7:45 to discuss teacher 
contract negotiations.   
 
 
Minutes submitted by Dave Matyas, Business Administrator and Administrative Liaison to the 
Finance Committee.  
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3) Approval of Prior Meeting Minutes Chairperson/Committee Pages 1 -3 

4) Information / Discussion / Action Items

a. Review of Finance Information Items 10 minutes 
Susan Vincent 

Pages xx - xx 

b. Budget Update 10 minutes 
Susan Vincent/Dave Matyas 
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c. Zero Based Budgeting Tools 15 minutes 
Dave Matyas 

Pages 4 - 7  
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Dave Matyas 

Pages 8 - 16  
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Dave Matyas 
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g. Budget Line Item review of Benefits 15 minutes 

Susan Vincent 

Handout 
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Dave Matyas 
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Susan Vincent 

Pages xx - xx 
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Other Funds Report Page 28 

Payroll Expense Projections Page 29 

Benefit Expense Projections Page 30 

Tax Collection Projections Page 31 

Pennsylvania Casino Revenue Trends Pages 32 – 41 



CENTRAL BUCKS SCHOOL DISTRICT 
Finance Committee Minutes 

January 18, 2017  

 
The Finance Committee meeting was called to order at 6:00 p.m. by Glenn Schloeffel, Chairperson 
 
PUBLIC COMMENT 
Two members of the press were present as well as representatives of the real estate tax 
collectors group and other citizens. 
 
Members of the tax collectors group spoke regarding the process they undertake to account 
for real estate tax bills, their office hours, customer service, their rate of pay, and the number of 
additional tax bills they process due to growth of real estate in the community.  
 
Review of Minutes 
The December 13, 2016 Finance Committee meeting minutes were accepted. 
 
INFORMATION/ DISCUSSION/ACTION ITEMS 
 
2015-16 Audit Review – Ed Furman, partner with Maillie LLP the school district audit firm, gave 
the committee an overview of the 2015-16 audit.  The auditors expressed a clean opinion for the 
audit which covered the general fund, capital fund, food service fund, and fiduciary trust fund.  
Maillie also conducted an audit of federal programs in accordance with federal guidelines. 
 
Mr. Furman then covered the methodology used to review financial data which includes a full 
download of all general ledger transactions that are then used for statistical sampling as well as the 
search process for possible theft or inconsistent accounting practices. 
 
Finance Committee members asked several questions regarding fund balance, other post-
employment benefit liabilities, and fixed assets.  The committee asked for a detailed report on 
miscellaneous revenue items, the fixed asset variation as noted in the management discussion and 
analysis, and a further explanation of note N in the financial statements. 
 
The full audit report is located on the district website under the financial section of the School Board 
page.   The committee directed administration to place the audit report on the Board agenda for 
consideration. 
 

Committee Members Present Other Board Members and Administrators Present 
Glenn Schloeffel, Chairperson Sharon Collopy 
Beth Darcy, Member Karen Smith 
Paul Faulkner, Member Dennis Weldon 
 Mr. Kopicki, Superintendent 
 Dr. Bolton, Assistant Elementary Superintendent 
Dave Matyas, Business Administrator  
Susan Vincent, Director of Finance  
 Juliet Meehan, Purchasing Manager 
Committee Members Absent  
Jerel Wohl, Member 
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Setting Real Estate Tax Collector Compensation – The committee voiced their viewpoints on 
compensation amounts for the next four-year election cycle with some members favoring no 
increase and other members favoring some type of percentage increase.  Administration added a 
paragraph to the tax collector resolution discussing the general timing of payment reminder notices 
and that the district would reimburse tax collectors for the supply costs of sending out the reminder 
notices.  The committee directed administration to place this item on the Board agenda for 
consideration. 
 
Review of Financial Information Items -  The Finance Information reports were reviewed, 
beginning with the Summary of Capital Reserve Account Activity and Fund Balance Status Report. 
Balances of the reserve accounts were noted and a review of the fund balance information included 
on the report was reviewed, noting that the fund balance amounts agree with the fund balances in the 
audit report for the year ending June 30, 2016.  The Payroll, FICA/Medicare and Retirement Report, 
along with the Fringe Benefit Report were reviewed and it was noted that there were no significant 
changes in projections to date, but as the year progresses and more data is available the projected 
expenses will become more predictable. It was noted that healthcare expense projections are not real 
strong due to a delay in actual claims expenses to date, resulting from how health claims are being 
processed due to a new stop loss classification and that updated information will be available in the 
February/March timeframe. The projected Prescription Drug expense was also commented on with 
regard to the possibility the encumbrance amount may be slightly high, but is being reflected as such 
due to prior year trends.  The Projected Tax Collection report was reviewed with some discussion on 
the current collection rate of Real Estate taxes being slightly up and the EIT tax collections looking 
very positive as well.  
 
Budget Outlook  - Administration reviewed two five-year budget scenarios with the committee.  
One scenario assumed a one mill real estate tax reduction from 124.1 mills to 123.1 mills.  The other 
scenario assumed no tax increase meaning the millage rate would remain at 124.1 mills for the 2017-
18 fiscal year through 2021-22 
 
While it is early in the budget development cycle, the one mill reduction currently shows revenues 
exceeding expenses for 2017-18 by about $800k with expenses exceeding revenues over the 
remaining four years of the projection ranging from -$181k through -$3.4M assuming the millage 
rate remained at 123.1 mills over the five-year period. 
 
The second scenario maintained the current millage rate of 124.1 mills for fiscal years 2017-18 
through 2021-22.  In this scenario revenues exceeded expenses through 2020-21 with fiscal year 
2021-22 turning negative at -$1.6M 
 
During the December Finance Committee Meeting, the committee asked for a report of payroll full 
time equivalencies (FTE) as of the first payroll in October for the past seven years.  By employment 
category, the report shows the history of employment growth and reductions along with student 
enrollment trends.  Several questions were asked surrounding the information and the methodology 
used for the FTE report; where full time and part-time employees are treated the same, in essence not 
a true FTE evaluation. 
 
During the December Finance Committee Meeting, the committee also asked for a report of the 
history of real estate tax collections.  Over the past eight years, the real estate tax collection rate has 
averaged 97.45%.  If all real estate owners paid their tax bill taking advantage of the 2% discount 
period, the tax collection rate would be 98%. 
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The resolution to adopt the preliminary budget at the January 24th board meeting was reviewed with 
the committee.  References in the resolution that the district would submit Act 1 retirement 
exceptions to the Pennsylvania Department of Education (PDE) were removed as the district will not 
be seeking a tax increase.  The business office will continue to estimate what the retirement 
exceptions will be to preserve the history of Act 1 allowed real estate tax increases compared with 
actual CBSD tax increases.  
 
A preview of the January 24th budget presentation was given with a summary of some of the high 
lights as follows: 

• The employer’s contribution rate into the state retirement system increased by about .5% 
since the December budget presentation which will result in a budget increase of about 
$800,0000.  The new retirement contribution rate of 32.57% includes costs of 24% due to 
past unfunded liabilities for payments below the actuarial recommended amount.   Had past 
contributions been made at the appropriate amount, the current employer contribution rate 
would be about 8.5% 

• The preliminary budget amount as of January 24th is $327,958,865 
• State subsidies are finally equaling amounts received by CBSD prior to the great recession. 
• Principal and interest payments on debt for 2017-18 will be approximately $15M or 4.7% of 

the total budget 
 
An overview of draft legislation to eliminate real estate property taxes in Pennsylvania was 
reviewed.  Some of the highlights presented were: 

• Eliminates all school property taxes except amounts needed for debt payments. 
• Implementation is projected to be July 1, 2017 
• The state would increase the personal income tax from 3.07% to 4.95% 
• The sales tax would increase from 6 to 7% and expand the types of items subject to taxation 
• Under the tax shift, school districts would receive the same amount of money as they 

received from real estate tax collections 
• To issue debt, the local community must approve it via a referendum vote 
• The tax shift would eliminate most real estate taxes on businesses and be shifted to 

individuals 
• Real estate tax write-offs on federal taxes would be significantly reduced. 
• Recessions will have a comparatively larger impact on school district finances compared to 

reliance on real estate taxes 
• The state Independent Fiscal Office (IFO) estimates that a $14B tax shift will need to take 

place across Pennsylvania 
 
Audit Request for Proposal  - The current engagement with Maillie LLP for audit services 
will conclude with the audit for the current year 2016-17.  The committee asked 
administration to develop a request for proposal at the appropriate time and exclude 
Maillie from submitting a proposal so that a new audit firm can have a fresh look at 
district financials.  
 
 
ADJOURNMENT 
The meeting adjourned at 8:45p.m.   
 
Minutes submitted by Dave Matyas, Business Administrator and Administrative Liaison to the 
Finance Committee.  
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Description

Current 

Year

2016-17

Budget Year

2017-18

Forecast 1

2018-19

Forecast 2

2019-20

Forecast 3

2020-21

Forecast 4

2021-22

Short Term 

Capital
$12,000,000 $11,000,000 $11,000,000 $10,000,000 $10,000,000 $10,000,000
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Description

Current 

Year

2016-17

Budget 

Year

2017-18

Forecast 1

2018-19

Forecast 2

2019-20

Forecast 3

2020-21

Forecast 4

2021-22

Long Term 

Capital
$7,000,000 $8,000,000 $5,300,000 $3,600,000 $1,900,000 $900,000

i:\Budgeting\2017-18 Budget\Presentations 2017-02-15 February Finance Committee 7

Current Starting Balance =  $16,037,834.
We could potentially have about $43M to 50M for major projects by 2021-22.
Perhaps place back payments from the state for PLANCON in Long Term Capital?  (see PLANCON side)
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Description

Current 

Year

2016-17

Budget 

Year

2017-18

Forecast 1

2018-19

Forecast 2

2019-20

Forecast 3

2020-21

Forecast 4

2021-22

Technology 

Capital
$2,000,000 $2,000,000 $2,000,000 $2,000,000 $2,000,000 $2,000,000

i:\Budgeting\2017-18 Budget\Presentations 2017-02-15 February Finance Committee 8

Technology may need some additional funding over the next two years as we continue to 
improve our wireless access in our buildings.

We could move some funds from Long Term Capital into Technology Capital if needed.
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Description

Current 

Year

2016-17

Budget 

Year

2017-18

Forecast 1

2018-19

Forecast 2

2019-20

Forecast 3

2020-21

Forecast 4

2021-22

Transportation 

Capital
$1,000,000 $1,000,000 $1,000,000 $1,000,000 $1,000,000 $1,000,000

i:\Budgeting\2017-18 Budget\Presentations 2017-02-15 February Finance Committee 9

We are seeing a need to add small buses for special education and vans for an increasing homeless population.
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Description

Current 

Year

2016-17

Budget 

Year

2017-18

Forecast 1

2018-19

Forecast 2

2019-20

Forecast 3

2020-21

Forecast 4

2021-22

Short Term 

Capital
$12,000,000 $11,000,000 $11,000,000 $10,000,000 $10,000,000 $10,000,000

Long Term 

Capital
$7,000,000 $8,000,000 $5,300,000 $3,600,000 $1,900,000 $900,000

Technology 

Capital
$2,000,000 $2,000,000 $2,000,000 $2,000,000 $2,000,000 $2,000,000

Transportation 

Capital
$1,000,000 $1,000,000 $1,000,000 $1,000,000 $1,000,000 $1,000,000

Total $22,000,000 $22,000,000 $19,300,000 $16,600,000 $14,900,000 $13,900,000

i:\Budgeting\2017-18 Budget\Presentations 2017-02-15 February Finance Committee 10

Future reductions to Long Term Capital are helping to balance out-year budgets
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2017 Projects
Project 

Manager
Budget

Bid 

Result
Difference Schedule

Design 

Professional

Design is Underway - Ready to Bid Soon
CB West Auditorium Finishes & Systems John $2,300,000 Nov 2016 GKO

ESC - HVAC Upgrades Ken/Bill $750,000  LVE

CB East - H2O System Mike/John $235,000

Authorization to Move Forward with Design - 

September 2016 - Operations Committee    

WMF - Renovations Ken $3,500,000 ***  GKO

Holicong Phase V John $1,900,000 Summer KCBA

Paving - Barclay, Linden, Lenape, ASC, Jamison Ken $1,000,000 Summer

Security Cameras - Schools Mike/Ken $450,000

CB South Tennis Courts Ken $240,000

Kutz - Bathroom Upgrades Ken $115,000

Remaining Projects
Unami - HVAC Upgrades Ken $500,000 Summer GKO

Cold Spring & Jamison - Window/Waterproofing $160,000

Buckingham Cafeteria Tables     Use Food Service or Food Service Capital $125,000 Summer

Equipment & Vehicle Replacement     Use general  fund $125,000  CBSD

Cooling Tower Walls - Grove-MC-PR $120,000

Crack Fill & Seal Coating & Line Stripping/Curbs Bill $100,000 Summer

Tohickon Storage Building Mike $95,000  GKO

CBE - Air Cooled Chiller for Pool John $80,000

CB South Flashing Lights - Folly Road Ken $50,000 Warrington

BUDGET BID NET

ESTIMATE RESULTS DIFFERENCE

Total $11,845,000 $0 ($11,845,000)  

Adjustments -$250,000

Adjusted Total $11,595,000
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Items Coded to Capital Fund 3 -  

Change to General Fund 1 Expenditures

Scissor Lifts $25,000

Vehicles $61,000

Custodial Equipment $45,000

Water Pump $9,000

Stadium Safety Netting $9,000

Auditorium Sound $8,000

Water Heater $13,000

UPS - Network Operation center (NOC) $61,000

Grounds Roller $32,000

Fire Alarm Panel $12,000

Painting $50,000

Flooring $73,000

Concrete Repairs $26,000

Playground Surfacinng - Gaga Pits $65,000

Stage Rigging - Inspection & PM $15,000

Cooling Tower Repairs $16,000

Grounds Fertilization $100,000

Gym Floors $56,000

Asphalt Repairs $140,000

Total $816,000
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DMATYAS
Text Box
Based upon this report, school districts may not receive as much property tax rebate funds from casinos as last year.
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